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The Establishment of Leisure Farm Performance Index —
An Instance from I-Lan County

Kai-Lih Chen'” Shu-Chi Chang? Feng-Jeng Lin*

1. Department of Applied Economics, National I-Lan University
2. Personnel’s office, National Taiwan University Hospital

Abstract

I-Lan is a county with relatively high leisure farm concentration and with leisure entertainment in varied facets. The
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performance achievement level of individual leisure farm was highly related to the different management strategy applied by
the owner. Therefore, the establishment of an efficient performance index becomes a proper way to evaluate and to achieve
the desired performance of leisure farms.

The major purpose of this research is to evaluate and to establish a performance index for the leisure farms in I-Lan
county. The variables included: 1. financial aspect, includes profitability and activities; 2. employee aspect, includes
training and encouragement; 3. marketing aspect, includes experience and channels for advertisement and selling; 4.
customer aspect, includes satisfaction and acquaintance; 5. other aspects, include innovation, R&D ability and government’s
subsidy. Information and data was collected by personal interview to managers and visitors of all the leisure farms in the
county. The questionnaire for managers included aspects of finance, employee, marketing, and other events. As for the
customer aspect, at least 1,068 sampled visitors were interviewed from the visitors to the farms in accordance to the customer
proportion of individual farm and by proper statistical sampling method. Factor analysis was applied to the data collected to
reveal the principal factors of leisure farm performance and to establish an integrated index. Leisure farms surveyed were
then ranked according to their performance evaluated by the index of each aspect.

The performance index of leisure farm in I-Lan county constructed here include factors of “Essential factor efficiency and
performance factor” (33.71%), “Internal marketing factor” (22.87%)m “Performance growth factor” (16.06%), “External
marketing factor” (14.64%), and “Marketing cost factor” (12.72%), in which the “Essential factor efficiency and performance
factor” includes market share, capital productivity, labor productivity, awareness and land productivity; “Internal marketing
factor” includes staff education hour, buzz marketing, overall satisfaction and encouraging method; “Performance growth
factor” includes sales growth rate and tourists growth rate; “External marketing factor” includes marketing channel and R&D
category; and the last one “Marketing cost factor” is the marketing expenses of advertisement.

This research establishes the operation performance index and comprehensive index of each aspect at the leisure farm in
I-Lan county, and use this index to rank leisure farm areas of each township, and understand the weaker aspect through its
performance in the index of each aspect, and as the course for continuous improvement to improve self competition ability to

achieve the goal of high performance.
Keywords: leisure farm, performance index, factor analysis

*Corresponding author E-mail: klchen@niu.edu.tw
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Table 2 Questionnaire recovered from different farms.
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Table 3 Planned and recovered effective sample size from each district and leisure agriculture zone.
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Table 4 Effective and non-effective sample size and their percentage.
SR EFAR A
S HIHAE I o vy e
AT 72 100.00 0 0.00
q“éli*"Jt M‘Fﬁ‘ BT 51 70.83 21 29.17
ps Hﬁﬁ%plﬁ 64 88.89 8 11.11
E B s AR
92 F i 44 61.11 28 38.89
93 &7 56 77.78 25 34.72
94 = 7% 47 65.28 16 22.22
Fi ﬁﬁ 0.00 0.00
2 F 66 91.67 6 8.33
93 & 1% 67 93.06 5 6.94
94 =14 69 95.83 3 4.17
E'lj B 67 93.06 5 6.94
E'l ?”?H& 64 88.89 8 11.11
F'lﬁ Y ,#Jﬁ“ﬂ”*" 63 87.50 9 12.50
= S 67 93.06 5 6.94
%ff E]%%% 70 97.22 2 2.78
&l riff 64 88.89 8 11.11
o [ 5 Fi pe=3l 68 94.44 4 5.56
&ﬁ%yﬂﬂﬂﬁ s 67 93.06 5 6.94
SERTHTR 72 100.00 0 0.00
j”fﬁjﬁg@ 66 91.67 6 8.33
@?%ﬁﬁiﬁﬁg@mﬁgﬁﬁﬁ&ﬂ 55 76.39 17 23.61
F IS 47 65.28 25 34.72
G SR e
LRkt oo - d @il 72 FHH i F PG SRR AR FEpLR S
235 VR S ﬂ%a TJ“FF? V1,068 [l | 3544 wﬁﬁ_’%xaﬁl? EVRIFUREA - (R TR B B

B[ AT RS ﬁ 73 b 6 > :ﬁéﬁiﬁﬁﬁ'gﬁj%ﬁﬁfpﬁ'%7

120



EE S b S e

Table 5 Descriptive statistics of the effective questionnaire.
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Table 6 Configuration of personal data from the effective questionnaire.
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Table 7 Survey result of tourists’ satisfaction.
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Table 8 Summary on each configuration of leisure farms.
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Table 9 Ranking of districts and leisure agricultural zones on each evaluated factor.
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