R LE S E

Mg Rl R g

L BT E T IR AR
2 BT A AT 2 0%

wE

AL E TR BB S B R ISR R DR AT R AT S E AN A > T S8 B AV AR K i an
B DARBESC B MEESERIAHRBA B AR B S Bl s & ~ M ERe I dn il (L S SRR 2% IRIE
SYFTEISEIR - $E ARG - R~ BRI ERS SRS TR > ANTTER AT 2 BRI 2

L B R ERIE T E T H

GRS HNS - BEARERSHENE S BAEREER P EREREEI EESN T45E6HE
SKEEEE | FEY B B EHBRETNS  MEREMSHEREERSEE RS T@ESN " &
ANELEE B R E R | ARSI R R H DM R -

2 FEHE R SRME T3 TH

B JERE TRETESCH ) SRERIBERIELRE HATHY 10% KB EBEIERS. - LT RE VB E thA
BEZ oo RIS R R4 S SR - 0PI e BB IR S - Hop B MEAy i i
TEHERERY - FERP AR R E sl - BN " IRREHTE ) 02 - SRE TR M T el A
ORaE o ENHEREIVES Y - BRTE 28 B DL T BGAE ) TR B S B R R
FRIRIERAY S S HE A R - HO7 R P fiAe 2 i B () e ~ B e ¥ ~ B HRiRp AR AR T PR A A

3FEHERR R T5TH

R EE E L AR TS R e KR R £ O R BIRE BSOS Rt 35 Rl iE Ll
VR BN IR (A -

4 IR EREE T TH

R A] IR I TR (B TS ATER Ay — & 5 T3E0 A3 S HIR MR (11,55 TTE 321.54 o) R e
Fc & fhaa ey = BACE TEAS AR EERIETE -

REEREE : SCEA ~ aRRIE SR~ HIRETES « BEAEL - MRS



A Survey and Analysis of the Wentan Pomelo Market

Feng-Jenq Lin Kai-Lih Chen Chung-Chun Wu

1. Associate Professor, Department of Applied Economics, Naitonal I-Lan Institute of
Technology
2. Professor, Department of Applied Economics, Naitonal I-Lan Institute of Technology

Abstract

In this paper, a market survey and analysis on the characteristics and consumer behavior of the Wentan
pomelo is carried to obtain the demand information and to provide references for the industry and the related
departments to propose the strategies on the brand image, market segmentation and product positioning of the
Wentan pomelo. From our empirical study, the following suggestions on the target market, promotion, place, and
price strategy direction are made:

1.Target market

Based on the life style categories, the family categorized as the “compound demand oriented group” —
those with higher monthly income and relatively higher but uniform education level (most of the family
members are college educated or above), shall be set as the major target market of the Lotus Wentan pomelo.
The family categorized as the “information and experience oriented group” — those with relatively less monthly
income and most of the family members are high school educated level, shall be marked as the secondary target
consumer group.

2.Promotion strategy

First of all, the awareness degree of the “Lotus Wentan pomelo” brand shall be intensively promoted to
times of the present 10% awareness percentage. By so doing, the brand awareness of the potential consumers
may transfer to the interest of the brand, and furthermore promoting from willingness to purchase to actual
purchase. The result of the important attributes analysis indicates that while promoting, the Hulian — Ilan special
quality grade fully sweet tasty pulp, freshness, sanitation and safety are the properties that shall be specifically
emphasized. As for the promotion media, besides the major channel of “on site trial taste”, public report on TV
and radio broadcast as news knowledge or paid advertisement are primarily suggested, followed by printing
media such as newspapers and leisure magazines.

3.Place strategy

Traditional market and mobile fruit stand are still the major places that shall be focused on. Followed by
retail seller or wholesale retailer. The convenience of purchase should also be concerned.

4.Pricing strategy

The pricing strategy is suggested to be set on the basis of the recognition price NT$ 311.55 — 321.54 per 3
kilogram (a standard package weight) with further modified under supply side consideration.
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